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Transformasi digital pendidikan menuntut guru sekolah dasar memiliki kompetensi digital yang memadai agar mampu melaksanakan pembelajaran yang adaptif dan bermakna. Salah satu strategi pengembangan profesional guru yang relevan adalah melalui komunitas belajar guru yang dikelola secara sistematis. Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis manajemen komunitas belajar guru dalam meningkatkan kompetensi digital guru sekolah dasar di SDN 1 Darangdan dan SDN 2 Linggasari, Kecamatan Darangdan, Kabupaten Purwakarta. Penelitian ini menggunakan pendekatan kualitatif dengan metode studi kasus. Teknik pengumpulan data meliputi wawancara mendalam, observasi, dan studi dokumentasi, dengan subjek penelitian kepala sekolah dan guru. Analisis data dilakukan menggunakan model interaktif Miles dan Huberman yang meliputi reduksi data, penyajian data, dan penarikan kesimpulan. Hasil penelitian menunjukkan bahwa manajemen komunitas belajar guru telah dilaksanakan melalui fungsi perencanaan, pengorganisasian, pelaksanaan, dan pengawasan sebagaimana dikemukakan oleh G.R. Terry, namun belum sepenuhnya optimal. Perencanaan program komunitas belajar telah disusun berdasarkan kebutuhan kompetensi digital guru, namun masih didominasi oleh individu tertentu. Pengorganisasian telah membentuk struktur dan pembagian tugas, tetapi partisipasi guru belum merata. Pelaksanaan kegiatan komunitas belajar berjalan cukup efektif melalui berbagi praktik baik dan pendampingan sebaya, meskipun masih terkendala keterbatasan waktu dan sarana TIK. Pengawasan dan evaluasi telah dilakukan, namun belum dilaksanakan secara sistematis dan berkelanjutan. Kendala utama yang dihadapi meliputi keterbatasan waktu, sarana prasarana, serta variasi motivasi guru, yang diatasi melalui penjadwalan fleksibel, optimalisasi sumber daya yang tersedia, dan penguatan motivasi kolektif. Simpulan penelitian ini menunjukkan bahwa manajemen komunitas belajar guru yang dikelola secara terencana, kolaboratif, dan berkelanjutan berkontribusi positif terhadap peningkatan kompetensi digital guru sekolah dasar. Oleh karena itu, penguatan fungsi manajemen komunitas belajar menjadi kebutuhan strategis dalam mendukung transformasi digital pendidikan dasar.
Kata kunci: manajemen komunitas belajar, kompetensi digital guru, sekolah dasar.



[bookmark: _wh571m5rp7te]ABSTRACT

The digital transformation of education requires elementary school teachers to possess adequate digital competence in order to implement adaptive and meaningful learning. One relevant strategy for teachers’ professional development is the implementation of well-managed teacher learning communities. This study aims to describe and analyze the management of teacher learning communities in improving elementary school teachers’ digital competence at SDN 1 Darangdan and SDN 2 Linggasari, Darangdan District, Purwakarta Regency. This research employed a qualitative approach with a case study method. Data were collected through in-depth interviews, observations, and document analysis, involving school principals and teachers as research participants. Data analysis was conducted using the interactive model of Miles and Huberman, consisting of data reduction, data display, and conclusion drawing. The findings reveal that the management of teacher learning communities has been implemented through the management functions of planning, organizing, actuating, and controlling as proposed by G.R. Terry; however, it has not been fully optimized. Program planning was based on teachers’ digital competence needs, yet it was still dominated by a limited number of individuals. Organizing activities involved the establishment of organizational structures and task distribution, although teachers’ participation remained uneven. The implementation of learning community activities was relatively effective through the sharing of best practices and peer coaching, despite being constrained by limited time and information and communication technology facilities. Supervision and evaluation were conducted, but not yet in a systematic and continuous manner. The main obstacles included time constraints, limited infrastructure, and varying levels of teachers’ motivation, which were addressed through flexible scheduling, optimization of available resources, and strengthening collective motivation. This study concludes that well-planned, collaborative, and sustainable management of teacher learning communities contributes positively to the improvement of elementary school teachers’ digital competence. Therefore, strengthening the management functions of teacher learning communities is a strategic necessity to support digital transformation in elementary education.
Keywords: teacher learning community management, teacher's digital competence, elementary school.
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