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ABSTRAK

Supervisi akademik merupakan salah satu instrumen penting dalam peningkatan
profesionalisme guru dan mutu pembelajaran di sekolah, dengan sistem pembinaan
yang terencana dan berkelanjutan. Namun dalam praktiknya, pelaksanaan supervisi
akademik di banyak sekolah masih cenderung bersifat administratif dan belum
sepenuhnya menjadi proses pembinaan profesional yang berkelanjutan. Tujuan
penelitian ini adalah mendeskripsikan dan menganalisis manajemen supervisi
akademik kepala sekolah dalam meningkatkan kinerja guru yang dikaji melalui
teori manajemen POAC (Planning, Organizing, Actuating, Controlling) George R.
Terry. Penelitian menggunakan pendekatan kualitatif dengan metode studi kasus di
SDN Malabar 04 Kabupaten Bandung dan SDN 156 Pasirkaliki Kota Bandung.
Data dikumpulkan melalui wawancara mendalam, observasi, dan studi
dokumentasi terhadap 2 kepala sekolah dan 19 guru, kemudian dianalisis
menggunakan model interaktif Miles, Huberman, dan Saldafia. Hasil penelitian
menunjukkan bahwa: (1) perencanaan supervisi telah dilaksanakan secara
sistematis dan berbasis data kebutuhan guru; (2) pengorganisasian dibangun secara
kolaboratif melalui tim supervisi yang disesuaikan dengan kompetensi masing-
masing personel; (3) pelaksanaan supervisi menerapkan pendekatan dialogis dan
humanis yang mendorong pertumbuhan profesional guru secara autentik; (4)
pengendalian dilaksanakan melalui evaluasi multidimensi yang disertai tindak
lanjut terstruktur dan pemantauan berkala. Simpulan penelitian menegaskan bahwa
efektivitas supervisi akademik dalam meningkatkan kinerja guru ditentukan oleh
keutuhan dan kesinambungan keempat fungsi manajemen POAC yang berjalan
secara terpadu dan berkesinambungan.

Kata Kunci: manajemen supervisi akademik, kinerja guru, POAC.



ABSTRACT

Academic supervision is an important instrument in improving teacher
professionalism and the quality of learning in schools, with a planned and
sustainable development system. However, in practice, the implementation of
academic supervision in many schools still tends to be administrative and has not
fully become a sustainable professional development process. The purpose of this
study is to describe and analyze the management of academic supervision of school
principals in improving teacher performance which is studied through the POAC
(Planning, Organizing, Actuating, Controlling) management theory of George R.
Terry. The study used a qualitative approach with a case study method at SDN
Malabar 04, Bandung Regency and SDN 156 Pasirkaliki, Bandung City. Data were
collected through in-depth interviews, observations, and documentation studies of
2 school principals and 19 teachers, then analyzed using the interactive model of
Miles, Huberman, and Saldaiia. The results of the study indicate that: (1)
supervision planning has been implemented systematically and based on teacher
needs data; (2) organization is built collaboratively through a supervision team
that is adjusted to the competencies of each personnel; (3) the implementation of
supervision applies a dialogical and humanistic approach that encourages
authentic teacher professional growth; (4) control is implemented through
multidimensional evaluation accompanied by structured follow-up and periodic
monitoring. The research conclusion confirms that the effectiveness of academic
supervision in improving teacher performance is determined by the integrity and
continuity of the four POAC management functions which run in an integrated and
continuous manner.

Keywords: academic supervision management, teacher performance, POAC.
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