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ABSTRAK

Penelitian ini dilatarbelakangi oleh pentingnya manajemen pendidikan inklusif yang
sistematis untuk memastikan hak setiap anak, termasuk Anak Berkebutuhan Khusus
(ABK), dalam memperoleh layanan pendidikan yang berkualitas dan adaptif. Keterampilan
sosial menjadi salah satu tantangan utama bagi ABK di tingkat Pendidikan Anak Usia Dini
(PAUD), sehingga diperlukan pengelolaan lembaga yang efektif untuk mendukung tumbuh
kembang mereka. Penelitian ini bertujuan untuk menganalisis manajemen pendidikan
inklusif melalui fungsi perencanaan, pengorganisasian, pelaksanaan, dan evaluasi (POAC)
dalam meningkatkan keterampilan sosial ABK di dua lokasi dengan Karakteristik
kelembagaan yang berbeda. Penelitian ini menggunakan pendekatan kualitatif dengan
metode studi kasus. Teknik pengumpulan data dilakukan melalui observasi, wawancara,
dan dokumentasi. Subjek penelitian meliputi kepala sekolah, guru kelas, guru pendamping
khusus (GPK), dan orang tua di TK Aisyiyah 2 Kabupaten Bandung dan TKIT Al Kautsar
Kota Bandung. Hasil penelitian menunjukkan bahwa: (1) Perencanaan dilakukan melalui
identifikasi, asesmen kebutuhan sosial, dan penyusunan Program Pembelajaran Individual
(PPI). (2) Pengorganisasian mencakup pembentukan tim layanan inklusi, pembagian tugas,
dan pengaturan lingkungan belajar yang fleksibel. (3) Pelaksanaan diwujudkan melalui
pembelajaran berdiferensiasi, intervensi keterampilan sosial yang terintegrasi dalam
kegiatan bermain, serta fasilitasi interaksi positif antarpeserta didik. (4) Evaluasi
dilaksanakan melalui monitoring perkembangan sosial anak secara berkelanjutan dan
penyesuaian strategi program. Kendala yang ditemukan meliputi keterbatasan guru
pendamping khusus dan belum optimalnya kerja kolaboratif antara sekolah dan orang tua.
Solusi yang dilakukan adalah penguatan kapasitas pendidik dalam strategi interaksi sosial
dan peningkatan kualitas asesmen berbasis kebutuhan individu anak. Secara teoretis,
penelitian ini memperkuat relevansi manajemen POAC dari George R. Terry dalam
konteks pendidikan inklusif untuk menciptakan ekosistem sekolah yang ramah anak dan
nondiskriminatif.

Kata Kunci: Manajemen Pendidikan Inklusif, Keterampilan Sosial, Anak Berkebutuhan
Khusus, PAUD.



ABSTRACT

This research is motivated by the importance of systematic inclusive education
management to ensure the rights of every child, including children with special needs
(ABK), to receive quality and adaptive educational services. Social skills are a major
challenge for children with special needs in Early Childhood Education (PAUD), requiring
effective institutional management to support their growth and development. This study
aims to analyze inclusive education management through the planning, organizing,
implementing, and evaluating (POAC) functions in improving the social skills of children
with special needs in two locations with different institutional characteristics.

This research used a qualitative approach with a case study method. Data collection
techniques were conducted through observation, interviews, and documentation. The
research subjects included principals, class teachers, special assistant teachers (GPK),
and parents at Aisyiyah 2 Kindergarten in Bandung Regency and Al Kautsar Kindergarten
in Bandung City. The results show that: (1) Planning is carried out through identification
and assessment of social needs, and the development of an Individual Learning Program
(PPI). (2) Organization includes the formation of an inclusion service team, task
allocation, and the arrangement of a flexible learning environment. (3) Implementation is
realized through differentiated learning, integrated social skills interventions in play
activities, and facilitation of positive interactions between students. (4) Evaluation is
carried out through continuous monitoring of children's social development and
adjustments to program strategies.

Obstacles identified include limited special assistant teachers and suboptimal
collaboration between schools and parents. The solutions implemented include
strengthening educator capacity in social interaction strategies and improving the quality
of assessments based on individual child needs. Theoretically, this research strengthens
the relevance of George R. Terry's POAC management in the context of inclusive education
to create a child-friendly and non-discriminatory school ecosystem.

Keywords: Inclusive Education Management, Social Skills, Children with Special Needs,
Early Childhood Education
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