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ABSTRAK

Penelitian ini dilatarbelakangi oleh berbagai tantangan mutu lulusan Sekolah
Menengah Atas, ketatnya persaingan masuk Perguruan Tinggi Negeri (PTN),
tuntutan kompetensi abad ke-21, kebutuhan masyarakat terhadap lulusan yang
adaptif dan berkarakter. Adanya kesenjangan antara target mutu lulusan dan
capaian sekolah, ditandai rendahnya daya saing lulusan, belum optimalnya
pengembangan life skill, serta belum meratanya budaya mutu sekolah. Penelitian
ini bertujuan menganalisis dan mendeskripsikan penerapan manajemen strategik
sekolah dalam meningkatkan mutu lulusan di SMAN 24 Bandung dan SMAN 1
Rancaekek. Analisis penelitian mengacu pada teori Wheelen dan Hunger
manajemen strategik sebagai pendekatan sistematis dan terpadu untuk
menentukan arah jangka panjang organisasi melalui analisis lingkungan,
perumusan, implementasi, evaluasi, dan pengendalian strategi secara
berkelanjutan guna mencapai tujuan organisasi. Metode penelitian menggunakan
pendekatan kualitatif dengan studi kasus melalui wawancara, observasi, dan
dokumentasi. Hasil penelitian menunjukkan bahwa pada kedua sekolah
manajemen strategik telah terimplementasi secara sistematis dan berkelanjutan
melalui; a) analisis lingkungan strategik secara sistematis dan terdokumentasi,
faktor internal dan eksternal sebagai dasar perumusan strategi; b) perumusan
strategi meningkatan mutu lulusan dengan pendekatan yang mengarah pada
analisis SWOT; c¢) Implementasi strategi dilakukan melalui program-program
unggulan yang terstruktur, fleksibilitas, adaptif, terintegrasi; d) evaluasi strategi
secara berkala, monitoring dan pengendalian strategi; €) kendala utama; dan f)
solusi adaptif. Penelitian ini disimpulkan bahwa keberhasilan sekolah dalam
meningkatkan mutu lulusan tidak hanya ditentukan oleh faktor internal, tetapi
juga oleh kemampuan dalam mengelola strategi secara adaptif, kolaboratif, dan
berbasis nilai.

Kata Kunci: Manajemen Strategik Sekolah, Mutu Lulusan, Sekolah Menengah
Atas, SMA Negeri 24 Bandung, SMA Negeri 1 Rancaekek.



ABSTRACT

This research is motivated by various challenges related to the quality of senior
high school graduates, the intense competition for admission to State Universities,
the demands of 21st-century competencies, and society’s expectations for adaptive
and well-characterized graduates. There remains a gap between the targeted
graduate quality and actual school outcomes, as indicated by the low
competitiveness of graduates, the suboptimal development of life skills, and the
uneven implementation of a quality culture within schools. This study aims to
analyze and describe the implementation of strategic school management in
improving graduate quality at SMA Negeri 24 Bandung and SMA Negeri 1
Rancaekek. The analysis refers to Wheelen and Hunger’s theory of strategic
management as a systematic and integrated approach to determining an
organization’s long-term direction through environmental analysis, strategy
formulation, implementation, evaluation, and continuous strategic control to
achieve organizational goals. This research employed a qualitative approach
using a case study method through interviews, observations, and documentation.
The findings reveal that strategic management in both schools has been
implemented systematically and continuously through: (a) systematic and well-
documented strategic environmental analysis, considering both internal and
external factors as the basis for strategy formulation; (b) the formulation of
strategies to improve graduate quality using an approach oriented toward SWOT
analysis; (c) strategy implementation through structured flagship programs
characterized by flexibility, adaptability, and integration; (d) periodic strategy
evaluation, monitoring, and control; (e) identification of major constraints; and
(f) adaptive solutions. The study concludes that the success of schools in
improving graduate quality is determined not only by internal factors, but also by
their ability to manage strategies adaptively, collaboratively, and value-based.

Keywords: Strategic School Management, Graduate Quality, Senior High School,
SMA Negeri 24 Bandung, SMA Negeri 1 Rancaekek.
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