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ABSTRAK

Bullying di lingkungan sekolah dasar merupakan permasalahan serius yang membutuhkan penanganan sistematis. Penelitian ini bertujuan mendeskripsikan dan menganalisis strategi pencegahan bullying berbasis ekosistem pendidikan melalui kerangka manajemen mutu siklus Plan–Do–Check–Act (PDCA) Deming. Pendekatan kualitatif dengan metode studi kasus diterapkan di SDN Sukalaksana 02 Kabupaten Bandung dan SDN 086 Cimincrang Kota Bandung. Data diperoleh melalui wawancara mendalam, observasi langsung, dan studi dokumentasi terhadap kepala sekolah, guru, peserta didik, serta orang tua, kemudian dianalisis menggunakan model interaktif Miles dan Huberman. Hasil penelitian menunjukkan: (1) perencanaan strategi pencegahan bullying dilaksanakan secara terstruktur sesuai kebutuhan ekosistem; (2) pelaksanaan program berlangsung secara holistik melalui pembelajaran, pembiasaan karakter, dan keterlibatan seluruh komponen ekosistem; (3) evaluasi dilakukan secara berkala meskipun belum menggunakan instrumen terstandarisasi; dan (4) tindak lanjut mencakup penanganan kasus responsif serta pengembangan program yang proaktif. Penelitian ini menyimpulkan bahwa efektivitas pencegahan bullying ditentukan oleh konsistensi siklus PDCA yang berjalan terpadu dalam ekosistem pendidikan yang melibatkan sekolah, keluarga, dan masyarakat. Kebaruan penelitian ini terletak pada integrasi kerangka PDCA dengan pendekatan ekosistem Bronfenbrenner secara operasional di dua konteks berbeda, pedesaan dan perkotaan, yang menegaskan bahwa adaptasi strategi berbasis konteks lokal merupakan faktor penentu keberhasilan yang masih jarang dikaji dalam literatur pencegahan bullying di Indonesia.
Kata Kunci: Strategi Pencegahan Bullying, Ekosistem Pendidikan, PDCA.
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ABSTRACT
Bullying in elementary school settings represents a serious concern that demands systematic and sustained intervention. This study aims to describe and analyze bullying prevention strategies grounded in an educational ecosystem framework, examined through Deming's Plan–Do–Check–Act (PDCA) quality management cycle. A qualitative approach employing case study methodology was conducted at SDN Sukalaksana 02, Bandung Regency, and SDN 086 Cimincrang, Bandung City. Data were gathered through in-depth interviews, direct observation, and document analysis involving school principals, teachers, students, and parents, then analyzed using Miles and Huberman's interactive model. The findings reveal that: (1) bullying prevention planning was carried out in a structured manner aligned with ecosystem needs; (2) program implementation unfolded holistically through classroom learning, character habituation, and the engagement of all ecosystem stakeholders; (3) evaluation was conducted periodically, though not yet supported by standardized instruments; and (4) follow-up actions encompassed responsive case handling alongside proactive program development. This study concludes that the effectiveness of bullying prevention is determined by the consistent operation of an integrated PDCA cycle within an educational ecosystem involving schools, families, and communities. The novelty of this research lies in the operational integration of the PDCA framework with Bronfenbrenner's ecological approach across two contrasting settings rural and urban affirming that context-sensitive strategy adaptation remains an underexplored determinant of success in Indonesian bullying prevention literature.
Keywords: Bullying Prevention Strategy, Educational Ecosystem, PDCA.
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