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ABSTRAK

Tuntutan implementasi kurikulum baru dan disrupsi teknologi mewajibkan
adanya peningkatan kompetensi profesional guru, yang sangat bergantung
pada efektivitas kepemimpinan transformasional kepala sekolah. Penelitian
ini bertujuan menganalisis implementasi, kendala, dan solusi kepemimpinan
transformasional dalam meningkatkan kompetensi profesional guru di SMP
Negeri 3 Baleendah dan SMP Negeri 38 Kota Bandung. Penelitian
menggunakan pendekatan kualitatif dengan desain studi kasus. Data
dikumpulkan melalui wawancara mendalam, observasi partisipatif, dan studi
dokumentasi, serta dianalisis menggunakan teknik triangulasi. Temuan
menunjukkan kepala sekolah sukses menerapkan empat dimensi
kepemimpinan transformasional: (1) idealisasi pengaruh melalui keteladanan
presensi dan literasi; (2) motivasi inspirasional melalui artikulasi visi dan
penguatan psikologis; (3) stimulasi intelektual dengan mendisrupsi zona
nyaman pedagogik menuju pemanfaatan digital; dan (4) pertimbangan
individu lewat pendampingan klinis berbasis aset. Kendala yang muncul
meliputi resistensi inovasi, defisit waktu manajerial, disparitas kompetensi,
dan keterbatasan sarana. Solusi yang dieksekusi mencakup pelembagaan
komunitas belajar komunal, kolaborasi lintas generasi, pelatihan in-house
berkelanjutan, dan pembinaan berbasis data (Rapor Pendidikan).
Kepemimpinan transformasional yang adaptif terbukti sangat efektif
membongkar budaya kerja individualistis dan merekonstruksinya menjadi
organisasi pembelajar yang tangguh, sehingga mendongkrak otonomi dan
mutu kompetensi profesional guru secara signifikan.

Kata Kunci: Kepemimpinan Transformasional, Kompetensi Profesional,
Kepala Sekolah, Komunitas Belajar.
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ABSTRACT

The demand for implementing new curriculums and technological disruption
necessitates an improvement in teachers' professional competence, which
relies heavily on the effectiveness of the principal's transformational
leadership. This study aims to analyze the implementation, constraints, and
solutions of transformational leadership in improving teachers' professional
competence at SMP Negeri 3 Baleendah and SMP Negeri 38 Bandung City.
The research employed a qualitative approach with a case study design. Data
were collected through in-depth interviews, participatory observation, and
documentation study, then analyzed using triangulation. Findings reveal that
principals successfully applied four transformational leadership dimensions:
(1) idealized influence through modeling attendance and literacy; (2)
inspirational motivation via vision articulation and psychological
reinforcement; (3) intellectual stimulation by disrupting pedagogical comfort
zones toward digital utilization, and (4) individualized consideration through
asset-based clinical mentoring. Constraints encountered included innovation
resistance, managerial time deficits, competence disparities, and limited
facilities. Executed solutions comprised institutionalizing communal learning
communities, cross-generational collaboration, continuous in-house training,
and  data-driven  coaching  (Education Report Card). Adaptive
transformational leadership is proven highly effective in dismantling
individualistic work cultures and reconstructing them into resilient learning
organizations, thereby significantly boosting teachers' autonomy and
professional competence quality.

Keywords: Transformational Leadership, Professional Competence, School
Principal, Learning Community.
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