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ABSTRAK

Rendahnya kompetensi pedagogik guru serta belum optimalnya peran kepala
sekolah dalam mengelola pengembangan profesional secara sistematis menjadi
permasalahan utama dalam peningkatan mutu pembelajaran di sekolah dasar.
Secara normatif, hal ini sejalan dengan amanat Undang-Undang Nomor 20 Tahun
2003 tentang Sistem Pendidikan Nasional yang menegaskan pentingnya
peningkatan kualitas pendidik secara berkelanjutan. Meskipun berbagai penelitian
telah mengkaji kepemimpinan kepala sekolah dan kompetensi guru, masih terdapat
kesenjangan terkait implementasi manajemen kepala sekolah yang terintegrasi dan
berbasis kebutuhan nyata guru dalam konteks pengembangan profesional di tingkat
sekolah dasar. Penelitian ini bertujuan untuk menganalisis manajemen kepala
sekolah dalam penguatan kompetensi pedagogik guru melalui pengembangan
profesional. Penelitian menggunakan pendekatan kualitatif dengan metode studi
kasus di SDN Angkasa 04 Margahayu dan SDN Sukamenak 03 Margahayu
Kabupaten Bandung. Teknik pengumpulan data dilakukan melalui wawancara,
observasi, dan studi dokumentasi, dengan analisis data melalui reduksi, penyajian,
dan penarikan kesimpulan serta uji keabsahan melalui triangulasi. Grand teori yang
digunakan meliputi teori manajemen George R. Terry (planning, organizing,
actuating, controlling), teori kepemimpinan pendidikan sebagai instructional
leader, serta teori kompetensi pedagogik guru. Hasil penelitian menunjukkan
bahwa manajemen kepala sekolah dilaksanakan melalui empat fungsi manajemen
: 1) Perencanaan dilakukan dengan menyusun program berbasis kebutuhan guru; 2)
pengorganisasian melalui pembagian tugas dan pengelolaan sumber daya secara
kolaboratif; 3) pelaksanaan melalui supervisi akademik, pelatihan, dan komunitas
belajar; 4) evaluasi melalui monitoring, penilaian kinerja, dan tindak lanjut ; 5)
Kendala yang dihadapi meliputi keterbatasan sumber daya, sarana prasarana,
waktu, dan partisipasi guru; 6) Solusi yang dilakukan berupa penguatan sumber
daya manusia, peningkatan motivasi, optimalisasi sarana, dan strategi
berkelanjutan.. Kesimpulannya, manajemen  kepala sekolah yang -efektif,
sistematis, dan berkelanjutan berperan signifikan dalam meningkatkan kompetensi
pedagogik guru dan mutu pembelajaran.

Kata kunci: manajemen, kepala sekolah, kompetensi pedagogik, pengembangan
profesional, mutu pembelajaran, supervisi akademik.



ABSTRACT

The low pedagogical competence of teachers and the suboptimal role of principals
in managing professional development systematically have become major issues in
improving the quality of learning in elementary schools. Normatively, this is in line
with the mandate of Law Number 20 of 2003 concerning the National Education
System, which emphasizes the importance of continuously improving the quality of
educators. Although various studies have examined principal leadership and
teacher competence, there is still a gap related to the implementation of integrated
principal management based on the actual needs of teachers in the context of
professional development at the elementary school level. This study aims to analyze
principal management in strengthening teachers’ pedagogical competence through
professional development. The study employed a qualitative approach with a case
study method conducted at SDN Angkasa 04 Margahayu and SDN Sukamenak 03
Margahayu, Bandung Regency. Data collection techniques included interviews,
observations, and documentation studies, while data analysis was carried out
through data reduction, data display, and conclusion drawing, with validity testing
conducted through triangulation. The grand theories used in this study include
George R. Terry’s management theory (planning, organizing, actuating,
controlling), educational leadership theory as instructional leadership, and teacher
pedagogical competence theory. The results showed that principal management
was implemented through four management functions: (1) planning by designing
programs based on teachers’ needs, (2) organizing through task distribution and
collaborative resource management; (3) implementation through academic
supervision, training, and learning communities; and (4) evaluation through
monitoring, performance assessment, and follow-up actions. The study also found
several obstacles, including limited human resources, facilities and infrastructure,
time constraints, and teacher participation. The solutions implemented included
strengthening human resources, increasing motivation, optimizing facilities, and
applying sustainable strategies. In conclusion, effective, systematic, and
sustainable principal management plays a significant role in improving teachers’
pedagogical competence and the quality of learning.

Keywords: management, principal, pedagogical competence, professional
development, learning quality, academic supervision.
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