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ABSTRAK  

Penelitian ini bertujuan untuk menganalisis manajemen kepala sekolah dalam 

mengembangkan kemitraan dengan orang tua guna meningkatkan motivasi belajar 

siswa di SDN Pasawahan 03 dan SDN Pasawahan 08 Kabupaten Bandung. 

Penelitian ini dilatarbelakangi oleh pentingnya sinergi antara sekolah dan keluarga 

dalam mendukung keberhasilan pendidikan, khususnya dalam meningkatkan 

motivasi belajar siswa melalui kemitraan yang terencana dan berkelanjutan. 

Penelitian menggunakan pendekatan kualitatif dengan metode studi kasus. Teknik 

pengumpulan data dilakukan melalui wawancara, observasi, dan studi 

dokumentasi dengan subjek penelitian meliputi kepala sekolah, guru, komite 

sekolah, orang tua, dan siswa. Analisis data dilakukan melalui tahapan reduksi 

data, penyajian data, dan penarikan kesimpulan. Hasil penelitian menunjukkan 

bahwa kepala sekolah telah menerapkan fungsi manajemen POAC (planning, 

organizing, actuating, controlling) dalam mengembangkan kemitraan dengan 

orang tua. Pada tahap perencanaan, kepala sekolah menyusun program kemitraan 

berdasarkan kebutuhan siswa dan sekolah. Pada tahap pengorganisasian dilakukan 

pembagian tugas dan koordinasi antara kepala sekolah, guru, komite sekolah, dan 

orang tua. Pelaksanaan kemitraan diwujudkan melalui komunikasi rutin, kegiatan 

parenting, pertemuan orang tua, serta pendampingan belajar siswa di rumah. 

Sementara itu, pengawasan dilakukan melalui monitoring dan evaluasi program 

secara berkala. Kemitraan yang terjalin memberikan dampak positif terhadap 

motivasi belajar siswa, yang terlihat dari meningkatnya semangat belajar, 

kedisiplinan, keterlibatan siswa dalam pembelajaran, serta dukungan belajar di 

rumah. Faktor pendukung penelitian ini meliputi kepemimpinan kepala sekolah 

yang partisipatif, komunikasi yang efektif, dan dukungan guru serta komite 

sekolah. Adapun faktor penghambat meliputi keterbatasan waktu orang tua, latar 

belakang sosial ekonomi keluarga, dan belum optimalnya keterlibatan seluruh 

orang tua dalam kegiatan sekolah. Oleh karena itu, diperlukan penguatan 

manajemen kemitraan yang lebih sistematis, inovatif, dan berkelanjutan agar 

kolaborasi antara sekolah dan orang tua dapat terus berkembang dalam 

meningkatkan motivasi belajar siswa. 

 

Kata Kunci : manajemen kepala sekolah, kemitraan sekolah dan orang tua, 

motivasi belajar siswa, fungsi manajemen POAC, pendidikan dasar. 
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ABSTRACT 

This study aims to analyze the principal’s management in developing partnerships 

with parents to improve students’ learning motivation at SDN Pasawahan 03 and 

SDN Pasawahan 08, Bandung Regency. This research is motivated by the 

importance of synergy between schools and families in supporting educational 

success, particularly in enhancing students’ learning motivation through well-

planned and sustainable partnerships. The study employed a qualitative approach 

using a case study method. Data were collected through interviews, observations, 

and documentation involving principals, teachers, school committees, parents, 

and students as research subjects. Data analysis was conducted through data 

reduction, data display, and conclusion drawing. The findings reveal that the 

principals implemented the POAC management functions (planning, organizing, 

actuating, and controlling) in developing partnerships with parents. In the 

planning stage, the principals designed partnership programs based on the needs 

of students and schools. In the organizing stage, tasks and coordination were 

distributed among principals, teachers, school committees, and parents. The 

implementation of the partnership was carried out through routine 

communication, parenting programs, parent meetings, and home learning 

assistance for students. Meanwhile, supervision was conducted through regular 

monitoring and evaluation of the programs. The established partnerships had a 

positive impact on students’ learning motivation, as reflected in increased 

enthusiasm for learning, discipline, student engagement in classroom activities, 

and learning support at home. Supporting factors included participatory 

leadership of the principals, effective communication, and support from teachers 

and school committees. On the other hand, inhibiting factors included parents’ 

limited time, socio-economic backgrounds, and the lack of optimal involvement of 

all parents in school activities. Therefore, strengthening partnership management 

in a more systematic, innovative, and sustainable manner is necessary so that 

collaboration between schools and parents can continue to improve students’ 

learning motivation. 

 

Keywords: principal management, school-parent partnership, students’ learning 

motivation, POAC management functions, elementary education. 
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