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ABSTRAK 

 

Transformasi pendidikan abad ke-21 menuntut peran strategis kepala sekolah 

sebagai penjamin mutu dalam mengelola Komunitas Belajar Guru (KBG). 

Namun, realitas di SDN Ciluluk 2 dan SDN Srirahayu menunjukkan bahwa 

kegiatan kolaboratif guru masih bersifat insidental dan belum terintegrasi dalam 

sistem manajemen mutu yang sistematis, sehingga berdampak pada belum 

optimalnya pengembangan pedagogik yang terukur. Menyikapi urgensi 

permasalahan tersebut, penelitian ini bertujuan untuk menganalisis manajemen 

mutu kepala sekolah dalam meningkatkan kapasitas KBG melalui siklus 

perencanaan, pelaksanaan, evaluasi, dan tindak lanjut di kedua sekolah tersebut. 

Secara teoretis, penelitian ini mengadopsi kerangka kerja Total Quality 

Management (TQM) dari Edward Sallis yang diintegrasikan dengan siklus PDCA 

(Plan-Do-Check-Act) dari W. Edwards Deming, serta landasan Enam Sistem Nilai 

sebagai instrumen perbaikan mutu berkelanjutan. Penelitian ini menggunakan 

pendekatan kualitatif metode studi kasus dengan teknik pengumpulan data melalui 

observasi, wawancara, dan studi dokumentasi untuk mendapatkan gambaran 

mendalam di lapangan. Analisis data dilakukan secara interaktif mengikuti model 

Miles, Huberman, dan Saldaña yang meliputi reduksi data, penyajian data, serta 

penarikan kesimpulan. Hasil penelitian menunjukkan bahwa penerapan siklus 

PDCA yang sistematis oleh kepala sekolah mampu mengubah pola kolaborasi 

guru menjadi lebih terarah, di mana kendala manajerial diatasi melalui strategi 

motivatif yang efektif. Penelitian ini menyimpulkan bahwa integrasi manajemen 

mutu berbasis PDCA yang berlandaskan sistem nilai teologis dan etis secara 

signifikan mampu mentransformasi komunitas belajar menjadi budaya organisasi 

yang menjamin peningkatan kapasitas profesionalisme guru secara berkelanjutan. 

Kata Kunci: Manajemen Mutu, Kepala Sekolah, Kapasitas, Komunitas Belajar 

Guru, Sekolah Dasar. 
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ABSTRACT 

 

The transformation of 21st-century education demands the strategic role of the 

school principal as a quality assurer in managing Teacher Learning Communities 

(TLC). However, the reality at SDN Ciluluk 2 and SDN Srirahayu indicates that 

collaborative activities among teachers remain incidental and are not yet 

integrated into a systematic quality management system, resulting in suboptimal 

measurable pedagogical development. Addressing the urgency of this issue, this 

study aims to analyze the principal's quality management in enhancing TLC 

capacity through the cycles of planning, implementation, evaluation, and follow-

up at both schools. Theoretically, this research adopts the Total Quality 

Management (TQM) framework by Edward Sallis, integrated with the PDCA 

(Plan-Do-Check-Act) cycle by W. Edwards Deming, and is grounded in the Six 

Value Systems as an instrument for continuous quality improvement. This study 

employs a qualitative approach with a case study method, utilizing data collection 

techniques such as observation, in-depth interviews, and documentation to obtain 

a comprehensive field perspective. Data analysis was conducted interactively 

following the Miles, Huberman, and Saldaña model, encompassing data 

reduction, data display, and conclusion drawing. The results demonstrate that the 

systematic implementation of the PDCA cycle by the principal successfully 

transformed teacher collaboration patterns into a more directed approach, where 

managerial constraints were addressed through effective motivational strategies. 

This research concludes that the integration of PDCA-based quality management, 

underpinned by theological and ethical value systems, significantly transforms 

learning communities into an organizational culture that ensures the continuous 

enhancement of professional teacher capacity. 

Keywords: Quality Management, School Principal, Capacity, Teacher Learning 

Communities, Elementary School. 
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