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ABSTRAK

Literasi digital merupakan kemampuan individu dalam menggunakan teknologi secara kritis, bijak, dan bertanggung jawab yang menjadi fondasi penting bagi keberhasilan belajar dan pembentukan karakter siswa sekolah dasar, namun implementasinya masih menghadapi kendala seperti keterbatasan sarana, rendahnya kompetensi pendidik, dan belum optimalnya keterlibatan orang tua. Penelitian ini bertujuan mengkaji penerapan manajemen mutu program kesiswaan dalam meningkatkan kemampuan literasi digital siswa di SDN Ciluluk 03 dan SDN Sindangsari 01 Kabupaten Bandung dengan pendekatan kualitatif metode studi kasus melalui wawancara, observasi, dan dokumentasi yang dianalisis secara interaktif serta diuji melalui triangulasi. Hasil penelitian menunjukkan bahwa proses manajemen mutu dilaksanakan melalui siklus PDCA secara sistematis, yaitu 1) tahap perencanaan (plan) melalui identifikasi kebutuhan siswa berbasis asesmen awal dan penyusunan program literasi digital beserta indikator keberhasilan; 2) tahap pelaksanaan (do) melalui pembiasaan membaca, pemanfaatan media digital, serta integrasi literasi dalam kegiatan pembelajaran dengan peran aktif guru;3) tahap evaluasi (check) melalui observasi, portofolio digital, dan umpan balik meskipun masih terbatas pada sistem dokumentasi; serta 4) tahap tindak lanjut (act) melalui perbaikan program, peningkatan fasilitas, pelatihan guru, dan penguatan koordinasi untuk menjamin keberlanjutan. Faktor pendukung meliputi kepemimpinan sekolah, kolaborasi guru, dan keterlibatan orang tua, sedangkan kendala mencakup keterbatasan sarana, variasi kompetensi, dan partisipasi siswa.

Kata Kunci: literasi digital, manajemen mutu, program kesiswaan, sekolah dasar, PDCA, studi kasus.





















ABSTRACT


Digital literacy is an individual's ability to use technology critically, wisely, and responsibly, which is an important foundation for the success of learning and character building of elementary school students. However, its implementation still faces obstacles such as limited facilities, low teacher competency, and less than optimal parental involvement. This study aims to examine the implementation of quality management of student programs in improving students' digital literacy skills at SDN Ciluluk 03 and SDN Sindangsari 01, Bandung Regency, using a qualitative case study method through interviews, observations, and documentation that are analyzed interactively and tested through triangulation. The results of the study indicate that the quality management process is implemented through a systematic PDCA cycle, namely 1) the planning stage (plan) through identifying student needs based on initial assessments and compiling digital literacy programs along with success indicator, 2) the implementation stage (do) through reading habits, utilization of digital media, and integration of literacy in learning activities with the active role of teachers, 3)  the evaluation stage (check) through observation, digital portfolios, and feedback although still limited to the documentation system,  and4)  the follow-up stage (act) through program improvements, facility improvements, teacher training, and strengthening coordination to ensure sustainability. Supporting factors include school leadership, teacher collaboration, and parental involvement, while constraints include limited facilities, competency variations, and student participation.

Keywords: digital literacy, quality management, student affairs program, elementary school, PDCA, case study.
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