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ABSTRAK 

Penelitian ini dilatarbelakangi oleh pentingnya peran kepala sekolah sebagai 

pemimpin pembelajaran yang bertanggung jawab dalam mengembangkan 

profesionalisme guru melalui suvervisi sistematis dan berkelanjutan. Penelitian ini 

bertujuan untuk mengkaji manajemen mutu supervisi akademik yang dilakukan oleh 

kepala sekolah dalam meningkatkan kinerja guru di SDN Rancabango dan SDN 

Rancaekek 06 Kabupaten Bandung. Penelitian ini dilatarbelakangi oleh pentingnya 

peran kepala sekolah sebagai pemimpin pembelajaran yang bertanggung jawab 

dalam mengembangkan profesionalisme guru melalui supervisi yang sistematis dan 

berkelanjutan. Namun, dalam praktiknya supervisi akademik masih sering 

dipersepsikan sebagai kegiatan evaluatif semata, sehingga belum optimal dalam 

meningkatkan kinerja guru. Penelitian ini menggunakan pendekatan kualitatif 

dengan desain studi kasus. Data dikumpulkan melalui wawancara mendalam, 

observasi langsung, dan analisis dokumen yang melibatkan kepala sekolah, guru, 

serta stakeholder terkait. Analisis data dilakukan secara deskriptif dengan 

pendekatan induktif, berfokus pada empat komponen utama manajemen supervisi, 

yaitu perencanaan, pelaksanaan, evaluasi, dan tindak lanjut. Hasil penelitian 

menunjukkan bahwa perencanaan supervisi telah dilakukan melalui penyusunan 

program, penetapan tujuan, serta penggunaan instrumen supervisi. Pelaksanaan 

supervisi meliputi observasi kelas, pemberian umpan balik, dan pembinaan 

profesional, namun belum berjalan secara optimal. Evaluasi telah mampu 

mengidentifikasi kelebihan dan kelemahan guru, tetapi belum diikuti dengan tindak 

lanjut yang sistematis dan berkelanjutan. Kendala utama meliputi keterbatasan 

waktu, rendahnya kompetensi supervisi kepala sekolah, serta kurangnya sarana 

pendukung. Upaya perbaikan dilakukan melalui peningkatan kompetensi kepala 

sekolah, penyempurnaan program supervisi, dan penguatan kolaborasi. 

Kesimpulannya, manajemen mutu supervisi akademik berkontribusi signifikan 

terhadap peningkatan kinerja guru, namun memerlukan penguatan pada aspek tindak 

lanjut dan konsistensi pelaksanaan agar berdampak optimal terhadap kualitas 

pembelajaran. 
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ABSTRACT 

This study is motivated by the important role of the principal as an instructional 

leader who is responsible for developing teachers’ professionalism through 

systematic and continuous supervision. The purpose of this study is to examine the 

quality management of academic supervision conducted by principals in improving 

teacher performance at SDN Rancabango and SDN Rancaekek 06, Bandung 

Regency. This research is also based on the fact that, in practice, academic 

supervision is often perceived merely as an evaluative activity, so it has not been 

optimal in enhancing teacher performance. This study employs a qualitative 

approach with a case study design. Data were collected through in-depth interviews, 

direct observations, and document analysis involving principals, teachers, and 

related stakeholders. Data analysis was conducted descriptively using an inductive 

approach, focusing on four main components of supervision management: planning, 

implementation, evaluation, and follow-up. The results show that supervision 

planning has been carried out through program development, goal setting, and the 

use of supervision instruments. The implementation of supervision includes 

classroom observations, feedback provision, and professional guidance; however, it 

has not been fully optimal. The evaluation process has been able to identify teachers’ 

strengths and weaknesses, but it has not been followed by systematic and continuous 

follow-up. The main challenges include limited time, insufficient supervisory 

competence of principals, and lack of supporting facilities. Improvement efforts are 

carried out through enhancing principals’ competencies, refining supervision 

programs, and strengthening collaboration. In conclusion, the quality management 

of academic supervision significantly contributes to improving teacher performance; 

however, it requires strengthening in the follow-up aspect and consistency in 

implementation to achieve optimal impact on the quality of learning. 
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