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ABSTRAK

Penelitian ini dilatarbelakangi oleh masih adanya kesenjangan antara tuntutan
kompetensi pedagogi guru dengan praktik pembelajaran di lapangan. Meskipun
kebijakan pendidikan telah mendorong pembelajaran berbasis data, pada
kenyataannya pemanfaatan data seperti rapor pendidikan belum maksimal dan
cenderung bersifat administratif. Program In House Training (IHT) melalui
perencanaan berbasis data (PBD) hadir sebagai solusi strategis, namun
efektivitasnya masih perlu dievaluasi secara komprehensif. Penelitian ini bertujuan
untuk mengevaluasi program IHT Melalui PBD dalam mentransformasi
kompetensi pedagogi guru sekolah dasar melalui analisis konteks, input, proses,
dan produk program di SDN Tanjungbiru dan SD Al Mu’min. Secara teoretis,
penelitian ini berpijak pada grand theory evaluasi program model CIPP dari
Stufflebeam, middle theory kompetensi pedagogi guru, serta applied theory berupa
implementasi IHT Melalui PBD sebagai strategi peningkatan profesionalisme guru
berbasis kebutuhan nyata di sekolah. Penelitian ini menggunakan pendekatan
kualitatif dengan metode evaluasi program. Teknik pengumpulan data dilakukan
melalui observasi, wawancara, dan studi dokumentasi, kemudian dianalisis secara
interaktif melalui reduksi data, penyajian data, dan penarikan kesimpulan. Hasil
penelitian menunjukkan bahwa: (1) aspek konteks, program telah sesuai dengan
kebutuhan peningkatan kompetensi guru meskipun pemanfaatan data belum
maksimal; (2) aspek input, perencanaan dan sumber daya cukup memadai namun
pemahaman PBD masih terbatas; (3) aspek proses, pelaksanaan berjalan sesuai
rencana dengan partisipasi guru yang aktif; dan (4) aspek produk, program
memberikan dampak positif terhadap perubahan perencanaan dan praktik
pembelajaran, meskipun belum merata. Secara keseluruhan, Program In House
Training (IHT) Melalui PBD terbukti mampu mentransformasi kompetensi
pedagogi guru ke arah praktik pembelajaran yang lebih reflektif, kontekstual, dan
berorientasi pada kebutuhan murid, meskipun masih memerlukan penguatan dalam
aspek literasi data dan menempuh pendampingan agar dampaknya lebih maksimal
dan berkelanjutan.

Kata Kunci: Evaluasi program, CIPP, Kompetesnsi Pedagogi, IHT, PBD



ABSTRACT

This research is motivated by the persistent gap between teacher pedagogical
competency requirements and on-the-ground learning practices. Although
education policy encourages data-driven learning, the utilization of data, such as
educational report cards, is submaksimal and tends to be administrative in nature.
The In-House Training (IHT) program Through on Data-Driven Planning presents
a strategic solution, but its effectiveness still requires comprehensive evaluation.
This study aims to evaluate the PBD-based IHT program in transforming
elementary school teachers' pedagogical competencies through an analysis of the
program's context, input, process, and product at SDN Tanjungbiru and SD Al
Mu'min. Theoretically, this research is grounded in Stufflebeam’'s CIPP model of
program evaluation, a middle theory of teacher pedagogical competency, and
applied theory, including the implementation of PBD-based IHT as a strategy for
improving teacher professionalism based on real-world needs in schools.

This study uses a qualitative approach with program evaluation methods. Data
collection techniques include interviews, observations, and documentation studies.
Data are then analyzed interactively through data reduction, data presentation, and
conclusion drawing. The results of the study indicate that: (1) in terms of context,
the program has met the needs for improving teacher competency, although data
utilization has not been maksimal; (2) in terms of input, planning, and resources, it
is sufficient, but understanding of PBD is still limited; (3) in terms of process,
implementation is proceeding according to plan with active teacher participation;
and (4) in terms of product, the program has had a positive impact on changes in
planning and learning practices, although it is not yet evenly distributed Overall,
the PBD-based In-House Training (IHT) Program has proven to be able to
transform teachers' pedagogical competencies towards more reflective, contextual,
and student-oriented learning practices, although it still requires strengthening in
the aspect of data literacy and undergoing mentoring so that its impact is more
maksimal and sustainable.

Keywords: Program evaluation, CIPP, Pedagogical Competence, IHT, PBD
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