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ABSTRAK

Penelitian ini dilatarbelakangi oleh masih rendahnya kompetensi pedagogik guru sekolah dasar, khususnya dalam memahami karakteristik peserta didik, merancang dan melaksanakan pembelajaran yang variatif, serta melakukan evaluasi secara optimal. Penelitian bertujuan menganalisis manajemen supervisi akademik kepala sekolah untuk  meningkatkan kompetensi pedagogik guru di SDN Daraulin 01 dan SDN Mekarasih, Margaasih Kabupaten Bandung. Penelitian menggunakan pendekatan kualitatif dengan metode studi kasus. Data dikumpulkan melalui wawancara mendalam, observasi, dan studi dokumentasi, kemudian dianalisis melalui reduksi data, penyajian data dan penarikan simpulan. Research gap penelitian ini terletak pada kecenderungan studi terdahulu yang lebih banyak menyoroti pelaksanaan supervisi akademik dan dampaknya, namun kurang mengkaji secara komprehensif manajemen supervisi akademik berdasarkan fungsi POAC dalam konteks sekolah dasar. Hasil penelitian menunjukkan perencanaan supervisi akademik dilakukan melalui identifikasi kebutuhan guru, penyusunan program, penetapan tujuan, penyusunan jadwal supervisi, pengorganisasian dilakukan melalui pembagian tugas, koordinasi pelaksanaan, penetapan pelaksanaan, penyediaan instrumen supervisi, pelaksanaan dilakukan melalui observasi kelas, pembinaan, diskusi reflektif, dengan pendampingan guru, pengawasan dilakukan melalui evaluasi hasil supervisi, monitoring tindak lanjut, refleksi, perbaikan program, dan kendala utama meliputi keterbatasan waktu kepala sekolah, beban administratif, rendahnya keterbukaan guru, tindak lanjut yang belum optimal, serta solusi dilakukan melalui penjadwalan supervisi yang fleksibel, penyusunan program yang sistematis, pendekatan komunikasi kolaboratif, penguatan tindak lanjut berkelanjutan. SDN Daraulin 01 menunjukkan pelaksanaan supervisi yang lebih sistematis dan konsisten.. Penelitian ini menyimpulkan bahwa manajemen supervisi akademik yang terencana, kolaboratif, sistematis, dan berkelanjutan berperan penting dalam meningkatkan kompetensi pedagogik guru sekolah dasar.

Kata kunci: manajemen, supervisi akademik, kepala sekolah, kompetensi pedagogik guru, POAC.









Abstract 

study was motivated by the low level of pedagogical competence among elementary school teachers, particularly in understanding student characteristics, designing and implementing varied learning activities, and conducting effective evaluation. The study aimed to examine how principals manage academic supervision to improve teachers’ pedagogical competence at SDN Daraulin 01 and SDN Mekarasih, Margaasih District, Bandung Regency. A qualitative approach with a case study design was employed in this research. Data were collected through in-depth interviews, observations, and documentation, then analyzed using data reduction, data display, and conclusion drawing. The findings revealed that academic supervision management was implemented through four main functions: planning, organizing, actuating, and controlling. Planning involved identifying teachers’ needs, formulating supervision programs, setting objectives, and scheduling supervision activities. Organizing included task distribution, implementation coordination, assignment of responsible personnel, and preparation of supervision instruments. Implementation was carried out through classroom observation, professional guidance, reflective discussion, and teacher mentoring. Controlling was conducted through evaluation of supervision outcomes, follow-up monitoring, reflection, and program improvement. The main challenges included limited principal time, administrative workload, low teacher openness, and insufficient follow-up. These challenges were addressed through flexible scheduling, systematic program design, collaborative communication, and continuous follow-up reinforcement. The study concludes that well-planned, collaborative, systematic, and sustainable academic supervision management plays a significant role in strengthening the pedagogical competence of elementary school teachers.

Keywords: management, academic supervision, principal, teacher pedagogical competence, POAC.
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