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ABSTRAK

Penelitian ini dilatarbelakangi oleh masih belum optimalnya manajemen
Kelompok Kerja Guru (KKG) Pendidikan Agama Islam (PAI) berbasis digital
dalam meningkatkan kompetensi guru PAI di Kecamatan Cibeureum dan Cikole
Kota Sukabumi, khususnya pada aspek literasi dan pemanfaatan teknologi
pembelajaran di era transformasi digital. Penelitian ini bertujuan untuk
menganalisis  dan  mendeskripsikan ~ secara  mendalam  perencanaan,
pengorganisasian, pelaksanaan, dan evaluasi manajemen KKG berbasis digital,
serta mengidentifikasi hambatan dan solusi dalam meningkatkan kompetensi guru
PAI. Kerangka teoretis penelitian ini menggunakan teori manajemen pendidikan
(perencanaan, pengorganisasian, pelaksanaan, dan evaluasi), konsep komunitas
belajar profesional (professional learning community), serta teori kompetensi guru
yang mencakup kompetensi pedagogik, profesional, dan kompetensi digital.
Penelitian ini menggunakan pendekatan kualitatif dengan metode studi kasus,
dengan teknik pengumpulan data melalui wawancara mendalam, observasi, dan
studi dokumentasi, serta analisis data dilakukan melalui reduksi data, penyajian
data, dan penarikan kesimpulan. Hasil penelitian menunjukkan bahwa manajemen
KKG PAI berbasis digital di Kecamatan Cibeureum dan Cikole telah dilaksanakan
namun belum optimal, ditandai dengan perencanaan yang belum sepenuhnya
berbasis pemetaan kebutuhan kompetensi digital guru, pengorganisasian yang
belum merata dalam pemanfaatan peran pengelola TIK, pelaksanaan kegiatan yang
masih berorientasi pada pelatihan insidental, serta evaluasi yang belum
menggunakan indikator capaian kompetensi digital yang terukur dan berkelanjutan,
sementara hambatan utama meliputi keterbatasan literasi digital guru, sarana
prasarana TIK, beban kerja guru, dan resistensi terhadap perubahan, yang direspons
melalui pelatihan berkelanjutan, pendampingan teknis, penguatan kolaborasi, serta
dukungan kebijakan kelembagaan. Simpulan penelitian menunjukkan bahwa
penguatan manajemen KKG berbasis digital yang terencana, terorganisasi,
terlaksana secara partisipatif, dan dievaluasi secara berkelanjutan merupakan
strategi kunci dalam meningkatkan kompetensi guru PAI secara sistematis dan
berkelanjutan di tingkat kecamatan.

Kata kunci: Manajemen, KKG, Meningkatkan Kompetensi Guru PAI, berbasis
digital



ABSTRACT

This study is motivated by the suboptimal management of digitally based Islamic
Education Teachers’ Working Groups (KKG PAl) in improving teachers’
competencies in Cibeureum and Cikole Districts, Sukabumi City, particularly in the
aspects of digital literacy and the utilization of learning technologies in the era of
digital transformation. This study aims to analyze and describe in depth the
planning, organizing, implementation, and evaluation of digitally based KKG
management, as well as to identify the obstacles and solutions in improving Islamic
Education teachers’ competencies. The theoretical framework is grounded in
educational management theory (planning, organizing, actuating, and controlling),
the concept of professional learning communities, and teacher competency theory
encompassing pedagogical, professional, and digital competencies. This study
employed a qualitative approach with a case study method, with data collected
through in-depth interviews, observations, and document analysis, while data
analysis was conducted through data reduction, data display, and conclusion
drawing. The findings indicate that digitally based KKG PAI management in
Cibeureum and Cikole has been implemented but remains suboptimal, as reflected
in planning that is not yet fully based on measurable mapping of teachers’ digital
competency needs, organizing that has not evenly optimized the roles of ICT
coordinators, implementation that is still oriented toward incidental training
activities, and evaluation that has not yet applied measurable and sustainable
indicators of digital competency achievement, while the main obstacles include
limited teachers’ digital literacy, inadequate ICT infrastructure, teachers’
workload, and resistance to change, which are addressed through continuous
training, technical assistance, strengthened collaboration, and institutional policy
support. The study concludes that strengthening digitally based KKG management
that is well planned, well organized, participatory in implementation, and
continuously evaluated is a key strategy to systematically and sustainably improve
Islamic Education teachers’ competencies at the district level.

Keywords: Management, KKG, Improving Islamic Education Teachers’
Competence, digital-based
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