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ABSTRAK

Untuk meningkatkan kualitas lulusan di pondok pesantren, manajemen integrasi
kurikulum nasional dan pesantren belum berjalan dengan baik. Akibatnya, proses
integrasi kurikulum dalam pembelajaran belum berjalan dengan baik. Penelitian ini
bertujuan untuk mempelajari tentang perencanaan, pengorganisasian, pelaksanaan,
evaluasi, hambatan, dan solusi. Rekontruktivisme adalah dasar filosofis dari
penelitian ini. Teori G.R. Terry tentang manajemen dan Teori Sallis tentang Mutu
digunakan sebagai landasan teori. Penelitian ini dilakukan melalui observasi,
wawancara, dan studi dokumentasi. Hasil Penelitian menunjukkan: 1) Dalam
perencanaan integrasi kurikulum Nasional dan kurikulum Pesantren dalam
meningkatkan mutu lulusan pada pondok pesantren. Belum didukung oleh SDM
yang ada. 2) Pengorganisasian integrasi kurikulum Nasional dan kurikulum
Pesantren untuk meningkatkan mutu lulusan pada pondok pesantren walaupun
pengorganisasiannya dilakukan dengan pembagian tugas sesuai dengan tanggung
jawabnya namun masih terkendala alokasi sarana yang ada dan struktur kurikulum
yang terintegrasi. 3) Pelaksanaan integrasi kurikulum Nasional dan Pesantrn
dalam mrningkatkan mutu lulusan pada pondok pesantren Al Mansyuriah
Pesantren Daarul Muttagin telah dilaksanakan sesuai dengan teori pelaksanaan
dari GR. Terry, namun masih belum didukung oleh pemanfaatan sumber daya
yang dimiliki, melalui serangkaian langkah kongkrit dalam upaya mencapai mutu
lulusan pondok pesantren. 4) Evaluasi integrasi kurikulum Nasional dan Pesantren
dalam meningkatkan mutu lulusan pada pondok pesantren Al Mansyuriah
Pesantren Daarul Muttagin telah dilaksanakan sesuai dengan teori evaluasi dari
GR. Terry, dan dapat digunakan sebagai feed back untuk meningkatkan mutu
lulusan. 5) Kendala integrasi kurikulum Nasional dan Pesantren dalam
meningkatkan mutu lulusan pada pondok pesantren Al Mansyuriah Pesantren
Daarul Muttagin telah dilaksanakan sesuai dengan teori dari GR. Terry, hamun
masih ada kendala SDM, Sarana dan Prasarana serta Pembiayaan. 6) Solusi,
kendala manajemen integrasi kurikulum Nasional dan Pesantren dalam
meningkatkan mutu lulusan pada pondok pesantren Al Mansyuriah Pesantren
Daarul Muttagin telah dilaksanakan sesuai dengan teori dari GR. Terry, hamun
diperlukan solusi yang tepat untuk mengatasi kendala yang disesuaikan dengan
kondisi SDM. Sarana Prasarana, dan pembiayaan, salah satunya dengan
mengembangkan kurikulum khas integrasi kurikulum yang berbasis karakter.
Kesimpulan pada penelitian ini, manajemen integrasi kurikulum Nasional dan
Pesantren dalam meningkatkan mutu lulusan pada pondok pesantren, melalui
tahapan perencanaan, pelaksanaan dan evaluasi belum optimal dikarenakan masih
terdapat kelemahan pada SDM, Sarana Prasarana dan Pembiayaan.

Kata Kunci. Manajemen, Kurikulum dan Mutu

ABSTRACT



In order to improve the caliber of graduates at Islamic boarding schools, the
management of the integration of the National Curriculum and Islamic Boarding
Schools has not operated at its best, which has resulted in a less secure learning
environment. Planning, organizing, implementing, evaluating, identifying
challenges, and finding answers are the goals of this study. Reconstructionism
serves as the philosophical foundation for this study. Sallis's philosophy of
Quality and G.R. Terry's management philosophy serve as the theoretical
foundation. Data is gathered via observation, interviews, and documentation
studies as part of the study methodology. The study's findings indicate that: 1)
Planning the merger of the Islamic Boarding School and National curricula
would improve the caliber of graduates at Islamic boarding schools. not yet
backed by the human resources that are available. 2) Planning the integration of
the Islamic Boarding School and National curricula in order to raise the caliber
of graduates at Islamic boarding schools. The organization is nonetheless limited
by the distribution of available facilities and an integrated curricular framework,
despite the fact that jobs are divided based on their responsibilities. 3) In line with
the GR implementation theory, the Al Mansyuriah Islamic boarding school
Daarul Muttagin Islamic boarding school has implemented the integration of the
National and Islamic Boarding School curriculum to improve the caliber of
graduates. Terry, but despite a number of tangible measures to try to reach the
caliber of Islamic boarding school graduates, it is still not backed by the use of
current resources. 4) The GR assessment method has been used to assess how the
merger of the National and Islamic Boarding School curriculum has improved the
caliber of graduates at the Al Mansyuriah Islamic boarding school Daarul
Muttagin Islamic boarding school. Terry, and it may serve as input to raise the
caliber of graduates. 5) GR theory has been used to the challenges of combining
the National Curriculum and Islamic Boarding Schools to raise the caliber of
graduates at the Al Mansyuriah Islamic boarding school Daarul Muttagin Islamic
Boarding School. Terry, but issues in facilities, infrastructure, funding, and
human resources still exist. 6) In line with the GR theory, solutions and
management challenges to integrating the National Curriculum and Islamic
Boarding Schools have been implemented to improve the caliber of graduates at
the Al Mansyuriah Islamic boarding school Daarul Muttagin Islamic Boarding
School. Terry, but, to get over challenges specific to HR circumstances, suitable
solutions are required. finance and infrastructure, including creating a unique
curriculum that incorporates a character-based curriculum. The study concludes
that because of ongoing shortcomings in infrastructure, finance, and human
resources, the management of the integration of the National Curriculum and
Islamic Boarding Schools in raising the caliber of graduates at Islamic boarding
schools through the planning, implementation, and evaluation stages is not yet at
its best.

Keywords. Management, Curriculum and Quality
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