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ABSTRAK

Kesenjangan antara kompetensi lulusan SMK dengan kebutuhan dunia usaha dan
dunia industri (IDUKA) menunjukkan bahwa pengelolaan program kelas industri
belum berjalan optimal. Permasalahan tersebut terlihat dari belum optimalnya
sinkronisasi kurikulum dengan kebutuhan industri, keterlibatan industri dalam
proses pembelajaran, serta evaluasi dan tindak lanjut program yang belum
berkelanjutan. Penelitian ini bertujuan mendeskripsikan dan menganalisis
manajemen mutu program kelas industri dalam meningkatkan kompetensi peserta
didik di SMKN 8 Bandung dan SMKN 13 Bandung. Penelitian menggunakan teori
Total Quality Management (TQM) dengan pendekatan siklus Plan—Do—Check—Act
(PDCA) sebagai kerangka analisis manajemen mutu pendidikan. Landasan
normatif penelitian mengacu pada Undang-Undang Nomor 20 Tahun 2003 tentang
Sistem Pendidikan Nasional, khususnya Pasal 3 dan Pasal 15. Research gap
penelitian ini terletak pada masih terbatasnya kajian yang mengintegrasikan
manajemen mutu berbasis TQM/PDCA dengan implementasi program kelas
industri secara komprehensif. Metode penelitian menggunakan pendekatan
kualitatif dengan studi kasus melalui observasi, wawancara, dan dokumentasi.
Analisis data menggunakan model Miles dan Huberman dengan triangulasi. Hasil
penelitian menunjukkan bahwa manajemen mutu program kelas industri telah
dilaksanakan melalui tahapan PDCA, yaitu: (1) Plan, berupa perencanaan berbasis
kebutuhan industri melalui sinkronisasi kurikulum dan penyusunan standar
kompetensi; (2) Do, berupa pelaksanaan pembelajaran berbasis praktik industri dan
kolaborasi dengan IDUKA; (3) Check, berupa evaluasi melalui penilaian
kompetensi siswa dan umpan balik industri; serta (4) Act, berupa tindak lanjut
melalui perbaikan kurikulum, peningkatan kompetensi guru, dan penguatan
kemitraan industri. (5) Kendala yang ditemukan meliputi sinkronisasi kurikulum,
keterlibatan industri, keterbatasan sarana praktik, dan konsistensi evaluasi program.
(6) Solusi yang dilakukan meliputi penguatan kurikulum berbasis industri,
peningkatan kompetensi guru, optimalisasi kemitraan IDUKA, pengembangan
sarana praktik, dan perbaikan evaluasi mutu secara berkelanjutan. Simpulan
penelitian menunjukkan bahwa penerapan manajemen mutu berbasis PDCA
mampu meningkatkan kompetensi peserta didik secara sistematis dan
berkelanjutan.

Kata kunci: Manajemen Mutu, Kelas Industri, Kompetensi Peserta Didik, SMK,
PDCA, TQM.




ABSTRACT

The gap between vocational high school graduates’ competencies and the needs of
business and industry (IDUKA) indicates that the management of industrial class
programs has not been implemented optimally. These problems can be seen from

the lack of curriculum synchronization with industrial needs, limited industrial
involvement in the learning process, and the implementation of evaluation and
Jollow-up programs that are not yet sustainable. This study aims to describe and
analyze the quality management of industrial class programs in improving student
competencies at SMKN 8 Bandung and SMKN 13 Bandung. The study uses the
Total Quality Management (TOM) theory with the Plan-Do-Check-Act (PDCA)

cycle approach as the framework for educational quality management analysis. The
normative foundation of this study refers to Law Number 20 of 2003 concerning the
National Education System, particularly Article 3 and Article 15. The research gap
lies in the limited studies integrating TOM/PDCA-based quality management with
the implementation of industrial class programs comprehensively. This study
employed a qualitative approach with a case study method through observation,

interviews, and documentation. Data were analyzed using the Miles and Huberman
model with triangulation techniques. The results show that the quality management
of the industrial class program has been implemented through the PDCA stages:

(1) Plan, in the form of industry-based planning through curriculum
synchronization and competency standard development; (2) Do, in the form of
industry-based learning implementation and collaboration with IDUKA; (3) Check,

in the form of evaluation through student competency assessments and industrial
Jeedback; and (4) Act, in the form of follow-up through curriculum improvement,

teacher competency enhancement, and strengthening industrial partnerships. (5)

The obstacles found include curriculum synchronization, uneven industrial
involvement, limited practice facilities, and inconsistent program evaluation.

(6)The solutions implemented include strengthening industry-based curricula,

improving teacher competencies, optimizing partnerships with IDUKA, developing
practice facilities, and continuously improving the quality evaluation system. The

conclusion of this study indicates that the implementation of PDCA-based quality
management is able to improve student competencies systematically and
sustainably.

Keywords: Quality Management, Industrial Class, Student Competence,
Vocational High School, PDCA, TOM.
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