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ABSTRAK

Permasalahan utama dalam penelitian ini adalah masih rendahnya kesadaran
peserta didik dalam mematuhi peraturan lalu lintas, baik saat berangkat maupun
pulang sekolah. Selain itu juga belum maksimalnya kepala sekolah dalam
melakukan edukasi dan pembinaan terhadap peserta didik agar lebih disiplin,
tertib, dan menerapkan budaya ramah di jalan, yang berakibat adanya resiko
mengalami kecelakaan lalu lintas. Penelitian secara umum ini bertujuan untuk
mendeskripsikan dan menganalisis manajemen kepala sekolah berbasis budaya
ramah di jalan dalam meningkatkan disiplin peserta didik berlalu lintas. Penelitian
ini didasarkan pada teori manajemen George R. Terry, yang menekankan empat
fungsi utama dalam manajemen, yaitu perencanaan, pengorganisasian,
pelaksanaan, dan pengawasan. Penelitian ini menggunakan pendekatan kualitatif
dengan metode studi kasus, yang dilakukan di SMAN 1 dan SMAN 7 Cirebon.
Pengumpulan data dilakukan melalui wawancara mendalam, observasi, studi
dokumentasi, dan triangulasi. Hasil penelitian menunjukkan bahwa: 1)
Perencanaan yang disusun secara sistematis dan integratif sesuai teori George R.
Terry, dengan tujuan membentuk karakter disiplin berlalu lintas melalui nilai
moral, sosial, dan keselamatan; 2) Pengorganisasian dilakukan secara terstruktur
melalui pembagian tugas, penyusunan struktur organisasi fungsional, dan
penerapan SOP sesuai prinsip organizing GR. Terry; 3) Pelaksanaan program
dalam tiga tahap: pendahuluan, inti, dan penutup. Kepala sekolah memotivasi dan
menggerakkan seluruh pemangku kepentingan secara aktif, sesuai prinsip
actuating GR. Terry; 4) Pengawasan dilakukan melalui teknik pemantauan
langsung dan tidak langsung, analisis hasil, dan tindak lanjut untuk memastikan
efektivitas dan keberlanjutan program, sesuai fungsi controlling dalam teori
manajemen GR.Terry; 5) Kendala utama mencakup keterbatasan SDM, sarana-
prasarana, dan anggaran. Ini berdampak pada seluruh fungsi manajemen dan
memerlukan pendekatan filosofis progresif serta pemaknaan nilai-nilai strategis
seperti keselamatan dan tujuan jangka panjang; 6) Solusi untuk mengatasi
kendala, kepala sekolah meningkatkan kualitas SDM lewat pelatihan,
memperbaiki fasilitas pendukung keselamatan, serta mengelola anggaran secara
efisien dan kolaboratif, sebagaimana prinsip manajemen efektif menurut GR.
Terry; 7) Hasil dari program ini berhasil meningkatkan kedisiplinan dan
menurunkan pelanggaran lalu lintas di kalangan peserta didik. Dampaknya terlihat
pada kesadaran keselamatan, kepatuhan aturan, dan terbentuknya karakter
bertanggung jawab, hasil dari penerapan keempat fungsi manajemen secara
sistematis. Simpulan dari penelitian ini bahwa manajemen kepala sekolah berbasis
budaya ramah di jalan dalam meningkatkan disiplin peserta didik berlalu lintas di
SMAN 1 dan SMAN 7 Kota Cirebon telah dilaksanakan sesuai teori manajemen
George R. Terry, meliputi perencanaan, pengorganisasian, pelaksanaan, dan
pengawasan. Implementasi ini menciptakan lingkungan sekolah yang aman dan
tertib, serta membentuk karakter disiplin peserta didik yang sadar akan
keselamatan di jalan dan siap menghadapi tantangan masa depan.

Kata kunci: Manajemen Kepala Sekolah, Disiplin Peserta Didik, Budaya Ramah
di Jalan



ABSTRACT

The main issue in this study is the low level of student awareness in complying with
traffic regulations, both when going to and returning from school. In addition,
school principals have not yet maximized their role in educating and guiding
students to be more disciplined, orderly, and to apply a culture of road courtesy,
resulting in a risk of traffic accidents. The general objective of this study is to
describe and analyze the school principal’s management based on a road-friendly
culture in improving students’ traffic discipline. This research is grounded in
George R. Terry's management theory, which emphasizes four core management
functions: planning, organizing, actuating, and controlling. The study employs a
qualitative approach using the case study method, conducted at SMAN 1 and SMAN
7 Cirebon. Data were collected through in-depth interviews, observations,
document analysis, and triangulation. The research findings reveal that: 1)Planning
was systematically and integratively designed in accordance with George R. Terry's
theory, aiming to shape traffic discipline through moral, social, and safety values;
2) Organizing was implemented in a structured manner through task distribution,
functional organizational structure, and the application of Standard Operating
Procedures (SOPs), aligning with Terrys principles of organizing, 3)Actuating
involved a three-phase program: preliminary, main activities, and closing. The
principals actively motivated and mobilized all stakeholders, in line with the
actuating function in Terrys theory, 4) Controlling was carried out through direct
and indirect monitoring techniques, result analysis, and follow-up actions, to ensure
the effectiveness and sustainability of the program, following the controlling
function in Terrys theory, 5) The main obstacles included limitations in human
resources, facilities and infrastructure, and budget, which affected all management
functions and called for a progressive philosophical approach and strategic value
orientation, such as safety and long-term goals; 6) To address these challenges, the
school principals enhanced human resource quality through training, improved
supporting safety facilities, and managed the budget efficiently and collaboratively,
as prescribed by effective management principles;, 7) The program successfully
improved student discipline and reduced traffic violations. The positive impacts
included increased awareness of road safety, adherence to school rules, and the
development of responsible character—all resulting from the systematic
implementation of the four management functions. The conclusion of this study is
that the school principals’ management based on a road-friendly culture in
improving students’ traffic discipline at SMAN 1 and SMAN 7 Cirebon has been
implemented in line with George R. Terrys management theory, encompassing
planning, organizing, actuating, and controlling. This implementation has created
a safe and orderly school environment and fostered student character that is
disciplined, safety-conscious, and prepared to face future challenges.

Keywords: Principal Management, Student Discipline, Friendly Culture on the
Road
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