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ABSTRAK

Penelitian ini bertujuan untuk menganalisis praktik kepemimpinan instruksional
kepala sekolah dalam meningkatkan kompetensi profesionalisme guru di SMP
Mathla’ul Anwar Margahayu dan SMP Nusantara Bojongloa Kaler. Penelitian ini
menggunakan pendekatan kualitatif dengan desain studi kasus. Pengumpulan data
dilakukan melalui observasi partisipatif, wawancara mendalam, dan studi
dokumentasi. Berdasarkan pisau analisis teori manajemen George R. Terry, hasil
penelitian menunjukkan bahwa: (1) Perencanaan instruksional dirumuskan secara
partisipatif dan berbasis data evaluasi empiris; (2) Pengorganisasian dilakukan
melalui pembagian tugas berbasis meritokrasi keilmuan dan pembentukan
komunitas belajar profesional lintas disiplin; (3) Pelaksanaan digerakkan melalui
supervisi klinis yang humanis, pola pembinaan andragogis, dan penerapan
manajemen motivasi hibrida; (4) Evaluasi diimplementasikan melalui pengukuran
kinerja objektif yang ditindaklanjuti dengan bimbingan sejawat. (5) Kendala utama
yang ditemukan mencakup beban administratif klerikal yang memicu kelelahan
psikologis guru serta volatilitas kebijakan pendidikan pusat. (6) Sebagai resolusi,
kepala sekolah menerapkan strategi debirokratisasi internal, penyederhanaan
format pelaporan, serta pelembagaan kolaborasi instruksional. Kesimpulannya,
kepemimpinan instruksional yang adaptif, humanis, dan berbasis data terbukti
efektif mengonversi tantangan ekosistem pendidikan menjadi pendorong eskalasi
mutu pengajaran dan profesionalisme guru secara berkelanjutan.

Kata Kunci: Kepemimpinan Instruksional, Kompetensi Profesionalisme,
Manajemen Pendidikan, Supervisi Klinis



ABSTRACT

This research aims to analyze the instructional leadership practices of principals
in improving teachers' professionalism competence at SMP Mathla’ul Anwar
Margahayu and SMP Nusantara Bojongloa Kaler. This study employed a
qualitative approach with a case study design. Data collection was conducted
through participatory observation, in-depth interviews, and documentation studies.
Based on the analytical framework of George R. Terry's management theory, the
results indicate that: (1) Instructional planning is formulated participatively based
on empirical evaluation data; (2) Organizing is carried out through merit-based
task distribution and the establishment of cross-disciplinary professional learning
communities; (3) Actuating is driven by humanistic clinical supervision,
andragogical coaching patterns, and the application of hybrid motivation
management; (4) Controlling is implemented through objective performance
evaluations followed up by structured peer mentoring. (5)The main obstacles
identified include clerical administrative burdens triggering psychological fatigue
among teachers and the volatility of central education policies. (6) As a resolution,
principals applied internal debureaucratization strategies, simplified reporting
formats, and institutionalized instructional collaboration. In conclusion, adaptive,
humanistic, and data-driven instructional leadership is proven effective in
converting educational ecosystem challenges into a driving force for the continuous
escalation of teaching quality and teacher professionalism.

Keywords: Instructional Leadership, Professionalism Competence, Education
Management, Clinical Supervision
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