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ABSTRAK

Penelitian ini dilatarbelakangi oleh tuntutan transformasi pembelajaran abad ke-21
yang menekankan pengembangan pemahaman mendalam, berpikir kritis, kreativi-
tas, komunikasi, kolaborasi, dan pemecahan masalah. Namun, praktik pembelaja-
ran di sekolah dasar masih didominasi penyampaian materi dan tuntutan admin-
istratif sehingga pengembangan kompetensi siswa, khususnya keterampilan 4C
(Critical Thinking, Creativity, Communication, Collaboration) belum optimal.
Penelitian ini bertujuan menganalisis manajemen pembelajaran berbasis Deep
Learning melalui kerangka fungsi manajemen mutu Edward Deming Plan, Do,
Check, Act (PDCA) di SDN Sirnagalih dan SDN Nagrog Kabupaten Bandung.
Penelitian menggunakan pendekatan kualitatif dengan metode studi kasus.
Pengumpulan data dilakukan melalui wawancara, observasi, dan studi dokumen-
tasi. Analisis data dilakukan secara interaktif melalui reduksi data, penyajian data,
dan penarikan kesimpulan berdasarkan siklus PDCA. Hasil penelitian menunjuk-
kan bahwa tahap 1) Perencanaan (Plan) dilakukan berdasarkan nilai logis dengan
menganalisis kebutuhan siswa, penetapan capaian pembelajaran, penyusunan
materi, serta pemilihan metode dan media yang mendukung deep learning, 2)
Pelaksanaan (Do) dilaksanakan dengan menerapkan pembelajaran mindful,
meaningful, dan joyful learning sebagai wujud implementasi nilai etis dalam proses
pembelajaran, 3) evaluasi (Check) dilakukan menggunakan asesmen autentik untuk
mengukur ketercapaian tujuan pembelajaran, serta 4) tindak lanjut (Act) di-
wujudkan melalui remedial, pengayaan, dan pengembangan kompetensi guru
secara berkelanjutan mencerminkan nilai teleologis. Penelitian juga menemukan 5)
kendala berupa keterbatasan pemahaman guru mengenai konsep Deep Learning,
kurangnya fasilitas pendukung dan konsistensi refleksi. 6) Solusi yang dilakukan
sekolah meliputi penguatan kompetensi guru, optimalisasi sumber daya yang terse-
dia dan penguatan kosistensi refleksi berkelanjutan. Simpulan penelitian ini
menunjukkan bahwa manajemen Deep Learning berbasis siklus PDCA mampu
membangun ekosistem pembelajaran yang holistik, sistematis, dan berkelanjutan
berbasis enam sistem nilai dalam meningkatkan kompetensi siswa di sekolah dasar.

Kata Kunci: Manajemen Pendidikan, Deep Learning, Kompetensi Siswa.



ABSTRACT

This research is motivated by the demands of 21st-century educational transfor-
mation, which emphasizes the development of deep understanding, critical thinking,
creativity, communication, collaboration, and problem-solving. However, instruc-
tional practices in elementary schools remain dominated by content delivery and
administrative requirements, resulting in suboptimal development of student com-
petencies particularly the 4C skills (Critical Thinking, Creativity, Communication,
and Collaboration). This study aims to analyze the management of Deep Learning-
based instruction using Edward Deming’s Plan-Do-Check-Act (PDCA) quality
management framework at SDN Sirnagalih and SDN Nagrog in Bandung Regency.
A qualitative approach utilizing a case study method was employed. Data collection
involved interviews, observations, and document analysis. Data analysis was con-
ducted interactively through data reduction, data display, and conclusion drawing
based on the PDCA cycle. The results indicate that: 1) the Planning (Plan) stage
was grounded in logical values, involving the analysis of student needs, setting
learning outcomes, preparing materials, and selecting methods and media that sup-
port deep learning; 2) the Implementation (Do) stage involved applying mindful,
meaningful, and joyful learning approaches to embody ethical values within the
instructional process, 3) the Evaluation (Check) stage utilized authentic assess-
ments to measure the attainment of learning objectives, and 4) the Follow-up (Act)
stage was realized through remedial actions, enrichment, and continuous teacher
competency development, reflecting teleological values. The study also identified
5) obstacles, including limited teacher understanding of the Deep Learning con-
cept, a lack of supporting facilities, and inconsistent reflection practices. 6) Solu-
tions implemented by the schools included strengthening teacher competencies, op-
timizing available resources, and reinforcing consistent, ongoing reflection. The
study concludes that PDCA-based Deep Learning management can foster a holis-
tic, systematic, and sustainable learning ecosystem grounded in six value systems
to enhance student competencies in elementary schools.

Keywords: Educational Management, Deep Learning, Student Competencies.
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