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ABSTRAK

Penelitian ini dilatarbelakangi oleh pentingnya peran kepala sekolah sebagai
pemimpin dalam meningkatkan kinerja guru di tengah tuntutan peningkatan mutu
pendidikan. Kepemimpinan transformasional dipandang sebagai pendekatan yang
relevan karena mampu mendorong perubahan sikap, motivasi, dan kinerja guru
secara berkelanjutan. Namun, dalam praktiknya masih terdapat kesenjangan antara
konsep ideal kepemimpinan transformasional dengan implementasinya di sekolah,
yang berdampak pada belum optimalnya kinerja guru. Penelitian ini bertujuan
untuk menganalisis kepemimpinan transformasional kepala sekolah dalam
meningkatkan kinerja guru, meliputi dimensi Idealisasi Pengaruh, Motivasi
Inspiratif, Stimulasi Intelektual, dan Pertimbangan Individual, serta
mengidentifikasi kendala dan solusi yang dihadapi. Penelitian ini menggunakan
landasan teori kepemimpinan transformasional dari Bass dan Riggio, serta
didukung oleh konsep kinerja guru dan landasan nilai dalam perspektif pendidikan.
Metode penelitian yang digunakan adalah pendekatan kualitatif dengan desain
deskriptif. Teknik pengumpulan data meliputi observasi, wawancara, dan studi
dokumentasi. Hasil penelitian menunjukkan bahwa kepala sekolah telah
mengimplementasikan kepemimpinan transformasional secara kontekstual melalui:
a) idealisasi pengaruh, yakni terwujudnya keteladanan dan kepercayaan; b)
motivasi inspiratif, dengan meningkatnya motivasi dan komitmen guru; c) stimulasi
intelektual, melalui berkembangnya inovasi dan kompetensi guru; d) pertimbangan
individual, dengan terpenuhinya kebutuhan dan pembinaan personal guru; e¢)
kendala, meliputi keterbatasan pemahaman, beban administratif, variasi motivasi,
dan sarana prasarana; serta f) solusi, melalui penguatan kapasitas kepemimpinan,
pengelolaan waktu, pengembangan budaya kolaboratif, dan optimalisasi sumber
daya. Simpulan penelitian ini menunjukkan bahwa kepemimpinan transformasional
kepala sekolah berperan signifikan dalam meningkatkan kinerja guru, meskipun
masih terdapat aspek kompetensi guru yang belum optimal dan memerlukan
penguatan lebih lanjut.

Kata kunci: kepemimpinan transformasional, kepala sekolah, kinerja guru,
sekolah dasar.



ABSTRACT

This study is motivated by the importance of the principal’s role as a leader in
improving teacher performance amidst increasing demands for educational
quality. Transformational leadership is regarded as a relevant approach because
it is capable of fostering sustainable changes in teachers’ attitudes, motivation, and
performance. However, in practice, there remains a gap between the ideal concept
of transformational leadership and its implementation in schools, resulting in
suboptimal teacher performance. This study aims to analyse the transformational
leadership of school principals in improving teacher performance, covering the
dimensions of idealized influence, inspirational motivation, intellectual stimulation,
and individualized consideration, as well as to identify the constraints and solutions
encountered. This study draws on the theoretical framework of transformational
leadership developed by Bass and Riggio and is supported by concepts of teacher
performance and value-based perspectives in education. The research method
employed is a qualitative approach with a descriptive design. Data collection
techniques include observation, interviews, and document analysis. The findings
indicate that school principals have implemented transformational leadership in a
contextual manner through: a) idealized influence, reflected in exemplary
behaviour and trust-building; b) inspirational motivation, through increased
teacher motivation and commitment; c) intellectual stimulation, through the
development of innovation and teacher competencies;, d) individualized
consideration, through attention to teachers’ personal needs and professional
development; e) constraints, including limited conceptual understanding,
administrative workload, variations in teacher motivation, and inadequate
facilities; and f) solutions, through strengthening leadership capacity, effective time
management, the development of a collaborative culture, and the optimization of
resources. The findings conclude that the principal’s transformational leadership
plays a significant role in improving teacher performance. However, there are still
aspects of teachers’ competencies that have not yet been fully optimized.

Keywords: transformational leadership, headteachers, teacher performance,
primary schools.
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