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ABSTRAK

Penelitian Disertasi ini dilatarbelakangi oleh rendahnya kualitas pendidikan di
Indonesia, rendahnya mutu pengelolaan manajemen pendidikan dan rendahnya
kompetensi kepribadian guru. Hal ini diperparah lagi oleh persaingan antar lembaga
Pendidikan yang tidak memiliki pijakan yang benar, sehingga perbaikan mutu
pendidikan menjadi bergeser ke ranah persaingan.Tujuan penelitian adalah untuk
mendeskripsikan dan  menganalisis mutu perencanaan, pengorganisasian,
penggerakan, pengendalian mutu program kerja sekolah terhadap peningkatkan
kompetensi kepribadian guru. Penelitian ini dilandasi oleh teori manajemen dari
George R Terry (1909-1979), teori pendidikan dan mutu dari Edwards Deming
(1900-1993) dan John Dewey (1859-1952), serta dilandasi dengan Filsafat
Konstruktivisme oleh Jean Piaget (1896-1980) dan Lev Vygotsky (1896-1934).
Penelitian ini dilaksanakan dengan menggunakan pendekatan kualitatif, melalui
metode studi kasus. Pada tahap awal, peneliti pengumpulan data-data kualitatif,
melalui teknik observasi, wawancara, dan studi dokumentasi, yang dianalisis dengan
aplikasi atlas.ti. Kemudian, tahap kedua, peneliti mengumpulkan data melalui angket
atau kuesioner. Hasil penelitian, yang dilakukan di SMP Islam Al Azhar 6 dan 9
Bekasi ini, menunjukkan bahwa, 1) Perencanaan mutu proker sekolah melalui visi,
misi, analisis SWOT, dan rencana strategis telah meningkatkan kompetensi
kepribadian guru, dan melahirkan suasana kondusif pada pembelajaran siswa; 2)
Pengorganisasian menjadi efektif, dengan pendelegasian wewenang memfasilitasi,
kolaborasi, dan koordinasi yang baik; 3) Penggerakan program kerja sekolah berjalan
baik, melalui konsistensi yang mengedepankan kemandirian, kemitraan, dan
keterbukaan komunikasi antara guru, siswa, dan orang tua; 4) Pengendalian mutu
program kerja sekolah yang sistematis, kolaboratif, dan etis, menciptakan suasana
kondusif bagi penguatan kompetensi kepribadian guru; 5) Kendala penguatan
kompetensi kepribadian terkait dengan profesionalisme, hal ini disebabkan oleh
kurangnya pelatihan rutin, materi ajar, keterlibatan orangtua dan siswa; dan 6) solusi
atas masalah ini bisa meningkatkan kualitas kompetensi guru dan pendidikan secara
keseluruhan.

Kata Kunci : Optimalisasi Mutu Program Kerja Sekolah; Memperkuat; Kompe-
tensi Kepribadian Guru.



ABSTRACT

This dissertation research is motivated by the low quality of education in Indonesia,
the low quality of education management and the low competence of teacher
personality. This is exacerbated by competition between educational institutions that
do not have the right footing, so that improving the quality of education shifts into the
realm of competition. The purpose of the study is to describe and analyze the quality
of planning, organizing, mobilizing, controlling the quality of school work programs
towards improving teacher personality competence. This study is based on the
management theory of George R Terry (1909-1979), the theory of education and
quality from Edwards Deming (1900-1993) and John Dewey (1859-1952), and is
based on the Philosophy of Constructivism by Jean Piaget (1896-1980) and Lev
Vygotsky (1896-1934). This research was conducted using a qualitative approach,
through a case study method. In the initial stage, the researcher collected qualitative
data, through observation techniques, interviews, and documentation studies, which
were analyzed using the atlas.ti application. Then, in the second stage, researchers
collected data through questionnaires. The results of the study, conducted at SMP
Islam Al Azhar 6 and 9 Bekasi, showed that, 1) Planning the quality of school work
programs through vision, mission, SWOT analysis, and strategic plans has improved
teacher personality competency, and created a conducive atmosphere for student
learning; 2) Organization is effective, with good delegation of facilitating authority,
collaboration, and coordination; 3) The movement of school work programs is
running well, through consistency that prioritizes independence, partnership, and
openness of communication between teachers, students, and parents; 4) Systematic,
collaborative, and ethical control of the quality of school work programs, creates a
conducive atmosphere for strengthening teacher personality competency; 5)
Obstacles in strengthening personality competency are related to professionalism,
this is caused by the lack of routine training, teaching materials, involvement of
parents and students; and 6) solutions to this problem can improve the quality of
teacher competence and education as a whole.

Keywords: Optimizing the Quality of School Work Programs; Strengthening;
Teacher Personality Competence.
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