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ABSTRAK

Penelitian ini dilatarbelakangi oleh pentingnya Manajemen Program Adiwiyata
dalam mewujudkan budaya sekolah peduli lingkungan secara berkelanjutan.
Sekolah tidak hanya dituntut memenuhi aspek administratif dalam Program
Adiwiyata, tetapi juga mampu membangun perilaku dan karakter peduli
lingkungan pada seluruh warga sekolah. Penelitian ini bertujuan untuk
mendeskripsikan dan menganalisis manajemen Program Adiwiyata melalui siklus
POAC (Planning, Organizing, Actuating, dan Controlling) dalam mewujudkan
budaya sekolah peduli lingkungan di SDN 099 Babakan Tarogong dan SDN 200
Leuwi Panjang. Penelitian ini menggunakan pendekatan kualitatif dengan metode
studi kasus. Teknik pengumpulan data dilakukan melalui observasi, wawancara,
dan studi dokumentasi. Subjek penelitian terdiri atas kepala sekolah, guru, tim
Adiwiyata, peserta didik, serta komite sekolah. Analisis data dilakukan melalui
reduksi data, penyajian data, dan penarikan kesimpulan. Keabsahan data diperoleh
melalui triangulasi sumber, triangulasi teknik, dan member check. Hasil penelitian
menunjukkan bahwa: (1) tahap perencanaan (planning) dilakukan melalui
Identifikasi Potensi dan Masalah Lingkungan Hidup (IPMLH) yang diintegrasikan
ke dalam RKJM, RKT, RKAS, KSP, dan modul ajar secara partisipatif sesuai
kondisi sekolah; (2) tahap pengorganisasian (organizing) dilakukan melalui
pembentukan Tim Adiwiyata, pembagian tugas yang jelas, pelibatan kader siswa,
serta kerja sama dengan pihak eksternal; (3) tahap pelaksanaan (actuating)
diwujudkan melalui pembiasaan perilaku ramah lingkungan, integrasi pendidikan
lingkungan dalam pembelajaran intrakurikuler, kokurikuler, dan ekstrakurikuler,
serta pemanfaatan sarana prasarana ramah lingkungan; dan (4) tahap pengawasan
(controlling) dilakukan melalui monitoring lapangan, evaluasi berkala, verifikasi
bukti fisik melalui Sistem Informasi Adiwiyata (SIDIA), serta pemberian apresiasi
kepada guru dan siswa. Simpulan penelitian menunjukkan bahwa manajemen
Program Adiwiyata melalui siklus POAC yang dilaksanakan secara sistematis,
kolaboratif, dan berkelanjutan mampu mewujudkan budaya sekolah peduli
lingkungan secara nyata. Budaya tersebut tercermin dalam perilaku disiplin
menjaga kebersihan, memilah sampah, menghemat energi dan air, merawat
tanaman, serta tumbuhnya tanggung jawab kolektif terhadap kelestarian
lingkungan sekolah.

Kata Kunci: Manajemen Program Adiwiyata, Budaya Sekolah, Peduli
Lingkungan
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ABSTRACT

This research was motivated by the importance of managing the Adiwiyata
Program in creating a sustainable environmentally caring school culture. Schools
are not only required to fulfill administrative aspects of the Adiwiyata Program,
but also to build environmental awareness, behavior, and character among all
school members. This study aims to describe and analyze the management of the
Adiwiyata Program through the POAC cycle (Planning, Organizing, Actuating,
and Controlling) in realizing an environmentally caring school culture at SDN
099 Babakan Tarogong and SDN 200 Leuwi Panjang. This study used a
qualitative approach with a case study method. Data collection techniques were
carried out through observation, interviews, and documentation studies. The
research subjects consisted of principals, teachers, Adiwiyata teams, students,
and school committees. Data analysis was conducted through data reduction,
data display, and conclusion drawing. Data validity was obtained through source
triangulation, technique triangulation, and member checking. The results showed
that: (1) the planning stage was carried out through the Identification of
Environmental Potentials and Problems (IPMLH) which was integrated into
RKJM, RKT, RKAS, KSP, and teaching modules in a participatory manner
according to school conditions; (2) the organizing stage was carried out through
the establishment of the Adiwiyata Team, clear division of tasks, student cadre
involvement, and cooperation with external parties; (3) the actuating stage was
realized through habituation of environmentally friendly behavior, integration of
environmental education in intracurricular, cocurricular, and extracurricular
learning, as well as the utilization of environmentally friendly facilities and
infrastructure;, and (4) the controlling stage was carried out through field
monitoring, periodic evaluation, verification of physical evidence through the
Adiwiyata Information System (SIDIA), and appreciation for teachers and
students. The conclusion of this study shows that the management of the
Adiwiyata Program through the POAC cycle implemented systematically,
collaboratively, and sustainably is able to create a real environmentally caring
school culture. This culture is reflected in disciplined behavior in maintaining
cleanliness, sorting waste, saving energy and water, caring for plants, and the
growth of collective responsibility for preserving the school environment.

Keywords: Adiwiyata Program Management, School Culture, Environmental
Awareness
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